	These guidelines are offered as educational ideas for further discussion within XR


Group Guidelines 
The purpose of creating these guidelines is to build trust and a safe 
environment within the consensus process. 

When people come together in mutual respect and feel safe with each other over time bonds are deepened and the strength of the group grows. 

New people feel welcomed and the group becomes a model for the 
community at large. 

I. Respect 
It is everyone’s responsibility to show respect to one another. People 
feel respected when: 
1)      Everyone listens 
2)      They are not interrupted 
3)      Ideas and proposals are received with curiosity and openness 
4)      The ideas are critiqued not the person 

5) The speaker agrees to be on-topic 

II. Self-Empowerment 

Collaborative groups need strategies for sharing power and developing leadership in all group members. 
Role sharing, rotating roles and responsibilities are excellent ways 
to develop leadership skills across the board. 
We are learning to stop relinquishing our power to so-called 
authorities therefore everyone is encouraged to participate and take 
responsibility for group decisions. 

We are learning to let go of the paradigm of winning and losing, and awakening an atmosphere of helpfulness and support. 
Ideas are offered in the spirit of cooperation and achieving the 
group’s goals. 

III. Non-violence 
An attempt to use power to dominate or control the group does not 
support collaborative values. While there are different perspectives 
on what constitutes violence, especially around property, we agree 
that physical assault on another person will not be tolerated. 
To create a safe, non-violent space we agree to deal immediately with: 
1)      Threatening body language 
2)      Prejudicial speech 
3)      Verbal threats of physical violence 

IV. Power Dynamics 

It is important to creatively share power, skills, and information and 
it is the responsibility of everyone to avoid creating hierarchical 
structures. It is important as well to acknowledge inherent 
differences that effectively give some more power than others. In this 
spirit we are learning to let go of social conditioning to create 
equal access to power. 

V. Conflict and Conflict Resolution 

There are times that disagreements escalate to conflict, and we recognize 
conflict as an outcome of work within a diverse population and see it as an 
opportunity to find unique and 
inclusive solutions. 
We agree that we are working together to find the best outcome for the 
group and letting go of a stance of being right. 
In this spirit conflict invites creative problem solving. When 
conflict arises it is important to 
1)      Avoid blaming 
2)      Use it as a catalyst for discovery 
3)      Recognize that consensus is a process of synthesis not competition 

When conflicts arise we agree to deal with them openly, honestly and with underlying respect for each other and the work. When the conflict is with two people we agree to try resolution face-to-face whenever possible if that feels safe to both parties. If we cannot resolve the issues privately we agree to ask for help, support and/or mediation. 

VI. On-line/Text Etiquette 
The Internet and Phone texting will be used for information sharing, announcements and friendly discussion only. When conflict arises we will all be responsible for taking the issue off-line. 
All members will refrain from gossip, personal attacks and maintain a respectful tone. We recognize that it can be very damaging to our 
group when this medium is used for power plays, accusations, and 
blaming. We agree that this is not a place to resolve conflicts.  
*Instead, we would encourage engaging with people face-to-face* 

VII. Patience 

We are learning to work within a new paradigm that recognizes both the autonomy and the interdependence of all participants and therefore patience is paramount. 
Members are responsible for being aware of and acknowledging when their own attitudes are influenced by disruptive social training and for working to change them and we agree that these shifts will take time. 
When we are patient and create a supportive atmosphere for recognizing and changing these attitudes the whole group benefits. 

Conclusion 

These group guidelines are offered in the spirit of collaboration and 
in recognition that agreements can help this group to define itself 
and to make transparent our intentions to the community at large. 
The Facilitation Working Group of the Action Council offers 
these foundational guidelines as a living document that will evolve 
over time. 
As we learn to share power fairly in an unfair world, may we be kind. 

References: "Conflict and Consensus" by CT Butler, "The Empowerment 
Manual" by Starhawk 

       



Handsignals

Handsignals can make meetings run more smoothly and help the facilitator see emerging

agreements. The following three signals usually suffice:

Raise a hand

when you wish to

make a point.

Raise both hands

if your point

is a direct response to the

current discussion. This allows

you to jump to the head of the

queue.

Silent applause 

when you hear

an opinion that you agree with

wave a hand with your fingers

pointing upwards. This saves a

lot of time as people don’t need

to chip in to verbally agree.

https://www.seedsforchange.org.uk/consensus.pdfGuidelines for taking part in consensus decisions

(
If you don’t understand something, don’t be afraid to say so. 

(
Be willing to work towards the solution that’s best for everyone, not just what’s best for you. Be

flexible and willing to give something up to reach an agreement.

(
Help to create a respectful and trusting atmosphere. Nobody should be afraid to express their

ideas and opinions. Remember that we all have different values, backgrounds and behaviour and

we get upset by different things. 

(
Explain your own position clearly. Be open and honest about the reasons for your view points.

Express your concerns early on in the process so that they can be taken into account in any

proposals.

(
Listen actively to what people are trying to say. Make a deliberate effort to understand

someone’s position and their underlying needs, concerns and emotions. Give everyone space to

finish and take time to consider their point of view.

(
Think before you speak, listen before you object. Listen to other members’ reactions and consider

them carefully before pressing your point. Self restraint is essential in consensus – sometimes the

biggest obstacle to progress is an individual’s attachment to one idea. If another proposal is

good, don’t complicate matters by opposing it just because it isn’t your favourite idea! Ask

yourself: 

“Does this idea work for the group, even if I don’t like it the best?” or “Are all our ideas

good enough? So does it matter which one we choose?”.

(
Don’t be afraid of disagreement. Consensus isn’t about everybody thinking the same thing.

Differences of opinion are natural and to be expected. Disagreements can help a group’s

decision, because with a wide range of information and opinions, there is a greater chance the

group will find suit

able solutions. Easily reached consensus may cover up the fact that some

people don’t feel safe, or confident enough to express their disagreements

https://theanarchistlibrary.org/library/critical-thoughts-on-consensus-decision-making
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