PROCESS and Proposed name BEEHIVE DEMOCRACY

This is the outline of the process we agreed on that leads to consensus without ever framing for/against arguments. 
These steps are: 
1. Propose an idea or topic 
2. Brainstorm with the group on the proposal 
3. Facilitator reads the room and reflects at an appropriate time, what seems to be emerging 
4. Facilitator then asks if there are any concerns 
5. Any amendments needed are proposed 
6. Repeat steps 3-5 until there are no concerns, at which point: consensus has been reached. 

BEEHIVE BRAINSTORM

Extinction Rebellion Bay Area, grounds itself in the radical
idea that it is systems of nature that best organize life-affirming communities, and the dominator death cult of capitalist exploitation must be composted for the benefit of all living things. We choose to enact the principles of bio-mimicry by employing Beehive Democracy, a matri-focal system that has functioned for millennia to keep our bee friends, the great pollinators, alive and thriving.
Like the bees, we will dance our truth, swarming together to help us move the hive of humanity towards a paradigm of interconnectedness and peaceful co-existence. Like the hive when it swarms, we are in the midst of a life or death, transitional time, and it is our ability to use the hive mind to find the best alternative for this moment in time that will give us the power to succeed.
We are evolving out of the dominator paradigm that feeds on fear and reactivity, into a recognition that it is only when we acknowledge the mutual interdependence of all beings, that we can be freed from the dualistic, divide and conquer propaganda and see life as both/and.

With humility and patience, we will encourage each other to eliminate the internalized propaganda that we are engaged in a constant battle to win our supremacy over all life on Earth.
We envision a way of creating agreements, actions and communities that offer all people autonomy and interconnectedness as mutually supportive principles.
We see adversarial democracy as a dysfunctional structure that treats decision-making as a war in which the winners take all and the losers are meant to submit to the rulers. 
We do not assume that we need full agreement on every action. As long as members agree to support the demands and principles of XR, many actions can be taken by individuals and affinity groups to move the hive into many different fields that are ripe for pollination.
Magick for the Earth


